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At the Budget Meeting of the Coleford Town Council held at the Town House, Lords Hill Walk, Coleford on Tuesday 11th January 2011, there were present: 

Councillors

Mrs S Merrikin (Mayor)




Mr   R Phelps  (Deputy Mayor)




Mrs C Allaway-Martin




Mr   D Atherley




Mr   R Drury




Mr   C Elsmore 




Mr   C Howell  




Mr   P Kay




Mrs J Morgan

196.
APOLOGIES

Apologies were received from Councillors Lusty, Weston, District Councillor Bensted and PC Julie Evans.

197.
DECLARATIONS OF INTEREST

There were no Declarations of Interest

198.
BUDGET AND PRECEPT FOR 2011/2012

The Mayor recommended that Members discuss the District Council’s request for the 4 Town Councils to take over the finances and running the CCTV in the forest before making any decisions on the budget.

The Clerk gave a report on the expenditure of the CCTV coverage.

CCTV Expenditure

Cost (£)
Charge per property (£)
% increase

1 Town 
 

35971

12.50



24.10%

2 Towns 


19903

  6.92



13.38%

3 Towns


14547

  5.05



  9.70%

Members discussed at length the costings involved with taking over the CCTV coverage.

It was unanimously agreed that the CCTV coverage was an important asset to the Forest but concern was expressed that this was not a simple transaction and if adopted on the proposed terms the Town Councils would be entering into an open ended agreement over which it would appear they would have little control. There were also concerns expressed about the employment rights of the operator and who would be liable for redundancy if the 4 towns could no longer support the service. It was regretted that the police would no longer fund the operative’s costs.

Members also highlighted that no area of FoDDC expenditure should be beyond cuts and that all District Councillors received a minimum allowance of £4000 per year. If all Councillors took a £1000 cut in allowances then the money would be available for them to continue operating the CCTV.

Members expressed concern that this was yet another loss in the forest as the District Council had already made cuts in 2010 with the loss of the TIC and other services and  what cuts will be brought in next?  

It was agreed that this was the responsibility of the District Council and not Town Councils, a point of principal for the District Council trying to off load services to the Town Councils.

Following this wide discussion the Mayor asked members to put to vote there decision with the following result:

For taking over CCTV
0

Against taking over CCTV
8

Abstained 


1

It was agreed that the Clerk write to the District Council explaining in full the reason for the Town Council decision.
Members noted the proposals for the 2011/2012 Budget and Precept.

It was likely that the government would be introducing capping to Town and Parish Councils next year and that this needed to be considered in this years budget figures.

Cllr Elsmore proposed that the precept for 2011/2012 be increased by 5.0% and that the sum of £156155 should be the Precept for 2011/2012.

It was proposed that the Budget and Precept for 2011/2012 be accepted.

Proposed:  Cllr Elsmore

Seconded:  Cllr Kay


The proposal was accepted unanimously.

The details of the budget are attached.

It was agreed that the grant forms and criteria be looked at and that the Council introduce a follow up event on grants given in the previous year.

The meeting closed at 7.55pm
Coleford Town Council Budget 2011-12

Budget

Budget Expenditure




4000
Staff Salaries



50000

4001
Employers N I



  6500

4002
Employers Pension Conribution
11000

4004
Staff Sickness Reserve

    500

4008
Training and Conferences

    500

4011
Office Rent



12000

4012
Water Rates



        0

4013
Office Council Tax


  1650

4014
Use 4015



        0

4015
Office Utiliites


  2750

4016
Window Cleaning


    350

4017
Website



        0

4019
Footpath Maintenance

                100

4020
Sundry Expenses


  1500

4021
Telephone & Broadband

  1300

4022
Post




  1500

4023
Photocopying



  2000

4024
Subscriptions



  1000

4025
Insurance



  4000

4026
Stationery



  1100

4030
Recruitment Advertising

    150

4031
General Advertising


    400

4032
Statutory Advertising


        0

4033
Chairman's Allowance

    645

4034
Election Charges


    500

4035
Travelling Expenses


    300

4037
Council Newsletter


        0

4038
Town Events Leaflet


        0

4057
Audit




  1200

4058
Professional Fees


    400

4070
Civic Expenditure


    550

4103
Grants




25000

4104
Mile End Cemetery


        0

4105
Public Toilets Contributions

        0

4106
Coleford Music Festival

        0

4107
Dancing Through The Dean

        0

4108
Market & Coastal Towns

        0

4109
Carnival of Transport


        0

4110
Other Town Events


        0

4125
Section 137 Payments


  2000

4147
Youth Facilities


        0

4149
Street Furniture Purchase

        0

4150
Street Lighting


        0

4151
Office Equipment


  1000

4153
Street Furniture Maintenance

1200

4154
Pavilion Improvements

      0

4155
Community Projects


      0

4156
Storage Container


      0

4175
Clock Tower Maintenance

1000

4176
Clock Tower Utilities


  550

4200
Use 4280



      0

4201
Use 4200



      0

4210
KGV Utilities



  650

4211
KGV Maintenance


3000

4212
KGV Improvements


      0

4226
Cemetery Utilities


1500

4227
Cemetery Skip Hire


      0

4228
Cemetery Grave Digging

4000

4229
Use 4280



      0

4230
Cemetery Maintenance

2500

4231
Cemetery Improvements

1000

4249
Christmas Lights Switch On

      0

4250
Christmas Lights Committee

      0

4251
Town Centre Flower Contract          11000

4252
Events



          12000

4253
Town Centre Maintenance

2000

4254
Signs Plaques and Trophies

  400

4255
Redecoration of Offices

  500

4256
Coleford In Bloom


      0

4258
Town Centre Improvements

1000

4275
Bus Shelter Maintenance

1800

4276
Bus Shelter Purchase


      0

4280
Grass Cutting Community Areas      11000

4281
Play Area Inspection & Maint
2500

4282
Use 4280



      0

4300
Community Centre Fund

      0



OverHead Expenditure    192950

1000
Grants Received


      0

1001
Misc Income



      0

1002
Christmas Lights Income

      0

1010
Rent Received



5000

1020
King George V Hire

              200

1050
Burial Fees



8000

1176
Precept Received

        156155

1190
Interest Received

           2,050




Total Income
        171405



Total Net Expenditure      -21545

D band cost per household 

£54




2010/11
2011/12

RESERVES
General


64147

71743
Maintenance


5000

  5000

Enterprise Centre

0


Election fund


6500

  6500

Purchase of cemetery land 


          
Web site & newsletter

Street lights
Town events


500

    500

Pavilion improvements
1000

  1000

Milkwall reserve (s.106 payment)0

        0

Heritage


0


Community projects

3500

  3500

Youth Shelter
Redecoration


500

    500

Staff sickness


2500

  2500

Earmarked reserves

19500

19500

TOTAL RESERVES
83,647
           91,243





7596
-
21545







69698
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