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Office & Finance Sub Committee

Tuesday 8 June 2010 
Minutes

Attendees 
Cllrs Merrikin, Morgan, Phelps, Atherley& Elsmore 

1. Cllr Merrikin was unanimously elected chair 

2. No apologies were received 

3. There were no declarations of interest in items on the agenda 
4. To agree the end of year figures ready for submission to the external auditors 

The Committee studied the end of year figures and accept the explanations of more that 15% variances as below.

Box 1 Balances Brought Forward - 42.70% variance incresae
The Town Council has seen a decrease in its balances brought forward because 

· its long term investments of £14,000 were moved into the fixed asset colomn6 

· a budgeted £33,836 from reserves were used to balance the budget.

Box 4 Staff Costs – 33% variance increase .
This variation has been caused by 

· the Council undertaking a review of the clerks salary and rescaling the position to point 32. 

· the Deputy Clerks salary is calculated at 75% of the clerks salary 

· the Council being required to pay an increase in the Council’s pension contribution. 

· employing a temporary worker whilst the clerk was incapacitated with a broken wrist 

Box 6 Total Other Costs - variance 19% decrease.

This variation was caused by 

· the Council reducing its administrative costs by using electronic communication instead of postage

· a major project for the rebuilding of the King George V Pavilion not coming to fruition at a saving of £20,000

· a saving of £10,000 was made when the youth project folded. 

Box 8 Total Cash & Short Term Investments - variance 54% decrease.

The Town Council has seen a decrease in its balances brought forward because 

· its long term investments of £14,000 were moved into the fixed asset colomn6 

· a budgeted £33,836 from reserves were used to balance the budget.

They also agreed that CTC complied with all the requirements in the annual Governance Statement

Recommendation that the end of year figures should be accepted. 

5. To review and make comment on CTC Complaints procedure and Grievance Policy 

It was recommended that the Complaints Procedure and Grievance Policy with standing orders be accepted with CTC Complaints procedure be added as an  Appendix .
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