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Office & Finance Sub Committee

Tuesday 23 November 2010 

Minutes

Attendees
Cllrs Merrikin, Elsmore, Phelps & Atherley 

1. Apologies were received from Cllr Morgan 
2. There were no declarations of interest in items on the agenda 
3. To make recommendations about the draft budget for 2011-12. 
Attached is the draft budget 

Councillors studied the budget and made adjustments to the proposed figures ( listed in green)

Councillors were concerned about the effect the proposed budget would have on depleting the general reserve. 

It was noted that 

· It is likely that there will be an under spend on this years budget. 

· Section 106 payment should be due during this year for the development at Milkwall of £37,000.00 for leisure facilities in the parish. 

· The Town Council has put in a grant application for £42000 over 2 years to FoDDC for events in the town
· the Council could incur election costs of up to £7000.00 if an election is held next year (£6500 is held as an earmarked reserve) 
Options

· The grant budget could be reduced 

· The flower contract is up for renewal and the provision of flowers to the town centre could be limited ie no hanging baskets and or no troughs around the railings 

· The grass cutting contract is up for renewal and the number of cuts could be reduced.

· The allocation for town events could be reduced (£6000 has been allocated for the Sealed Knot)

· The council could precept more

· The council could move earmarked reserves to the general reserve 

· the council could do a combination of all of these! 
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