[image: image1]
[image: image1]

Finance & Office Committee

Tuesday 24 May 2011
Minutes

Attendees: Cllrs Atherley, Elsmore, Kay, Merrikin & Morgan. Cllr Drury also attended

1. Cllr Merrikin was unanimously elected Chair

2.
No apologies were received 

3.
Cllrs Merrikin and Morgan declared a personal interest in agenda item 7, Cllrs Atherley and Morgan declared a prejudical interest in agenda item 8 St Johns School and the Clerk declared a prejudical interest in agenda item 8 Artspace.
4. To agree the End of Year figures
The Clerk circulated the figures for the year ending 31 March 2011.  
The Committee studied the end of year figures ready for submission to the external auditors.
Box 1 Balances Brought Forward – 49.2 % variance decrease

The Town Council has seen a decrease in its balances brought forward because 

· monies were taken from reserves to balance the budget.

· we received a decrease in expected income 

Box 3 Total Other Receipts– 59.78% variance decrease

This variation has been caused by 

· the Council receiving less income from grants, rent and burial fees

Box 6 Total Other Costs - variance 69.59% variance decrease

This variation was caused by 

· the Council reducing its administrative costs by increasing the use of electronic communication instead of postage

· the Council reducing its administrative costs by limiting use of stationary & photocopying

· the Council reducing its administrative costs by obtaining a more cost effective insurer.

· the council was aware of its low reserves and strived in areas to maintain costs to a minimum. 
5. To recommend if a new bank account should be sought

The Clerk explained the difficulties she has experienced in removing past Councillors signatures from the bank account.  The Clerk had gained some information regarding switching to another bank and stated there would be no financial gain in doing this.
Recommendation: that a strongly worded letter be sent to the banks fraud department expressing the Council’s extreme concerns regarding the problems experienced in removing irrelevant signatures and if the situation is not rectified CTC would consider moving their bank account elsewhere.

6. To agree to the employment of Nigel Elliott

The Clerk reported that Nigel has completed inputting the basic data of the burial records into a data base from 1868 – present day 

13 weeks of this Nigel was with us as a work experience on a scheme sponsored by the Job Centre. Nigel has continued to work as a volunteer since 26 April. 

Nigel receives £30.00 per week unemployment benefit 

Proposal 

We employ Nigel for 10 hrs per week @ £6.00 per hour = £60.00 on a 6 month temporary contract. 

Nigel will complete the database and maintain it

Nigel will take over the updating of the website 

Nigel will do the filing 

There are no on costs as Nigel will not qualify for NI.

Monthly outlay 
  £260.00

Total cost 

£1560.00

The handy man Nick Adams has reduced his working commitment to the Council from 40 hours per month to 20 hours per month. 

Nick owed us so many hours he was not paid in April 

Monthly payment will now be £250.00 

Saving 

April 


£500.00

May – March         .£2750.00

Total saving          £3250.00
Recommendation: that the proposal is accepted to employ Nigel Elliott and that a formal contract is drawn up with Nick Adams for 20 hours per month

7. To make recommendations regarding supporting Pandemick

The Clerk reported that she had received a request from Mr Kevin Ball asking for support and financial assistance towards local band Pandemick following their recent success in reaching the final 50 finalists out of 10,000 entries in the largest national unsigned music competition in the UK.  The final will be taking place at the 02 arena on Saturday 23 July 2011.  The request is for the provision of a coach to the 02 that will enable a wider support from the Forest.
Whilst CTC would be happy to consider supporting this event more information was needed from Mr Ball regarding financial assistance, have other Town and Parish Council’s been approached and local coach companies for funding?

Recommendation: that this item be deferred until further information had been received.
8. To make recommendations about the grants received

	Organisation
	Request
	Project
	Locality
	Recommendation

	Time & Place 
	£1000
	To provide road safety exhibitions at forest schools & colleges
	District wide
	£450.00 on the condition that the money granted is used to support presentations in the Coleford area

	Young Carers
	£5000
	To provide support group for 35 young people & families. 

2hrs per week x 42 weeks per annum 
	Coleford
	£2,250.00 plus offer the use of No.1 The Town House and the Chamber free of charge

	Childrens Opp Centre 
	£5000.00
	To provide support group for families with disadvantages i.e. domestic violence, disability. Teach Parenting skills etc 
	Coleford
	£1,000.00

	Sara
	£1687.50
	Provide new safety helmets, day suits & buoyancy aids 
	District wide
	Declined

	FoD Allotment Soc
	£1000.00
	Provide heavy duty shed for storage & meeting place 

6 Coleford members  
	District wide
	£250.00 

	Artspace 
	£1488.20
	Engage project circus skills  32 Coleford participants

2hrs per week 42 weeks per year & events  
	District wide
	£1,000.00


	CFOW
	£4000.00
	Literary festival 1300 visitors last year 
	Coleford
	£3,000.00

	Coleford Railway Museum
	£5000.00
	Restoration of Signal box 
	Coleford
	Declined

	Fair Shares
	£2000.00
	Creation of a time share bank.
	Coleford
	Defer – further information needed.  CTC happy to support if office is based in Coleford

	St Johns School 
	£5000.00
	To provide a school kitchen 
	Coleford 
	£2,000.00 CTC look at support for further funding if needed

	Total Requested 
	£27175.70
	
	
	£9,950.00


Budget 
         £25000.00

Xmas Lights to be considered

Recommendation: that CTC accept the grant proposals.  
· That in election year applicants are informed that grants will not be considered until May.  
· The money granted for projects which benefit Coleford parishioners .  
· That applicants, where applicable, apply for grants from other Town and Parish Councils. 
·  Where possible grants awarded to organisation like Artspace take part in events run by CTC i.e. Coleford Family Fun Day.  
· That the grant application pack includes an evaluation form.  
· Also to be included that once money has been granted and has been spent Councillor’s may chose to carry out an inspection.
The meeting closed at 8.15pm
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